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COMMUNITY ENGAGEMENT
(Community Engagement Plan)
 
Community Engagement Plan Development
This community engagement plan reflects a cooperative process between the board and community members. It describes the various methods the board will use to engage with the community to address issues related to the district's beliefs, mission and vision. These activities are in addition to the opportunity for district residents to place items on the board agenda in accordance with policy BDDH.
[Describe the plan development process. For example, list all the ways that the board sought input from the community and the dates and number of attendees. Retain activity notices, agendas, attendance lists and any notices, minutes or other documents related to soliciting input.]
Plan Components
Plan components must be consistent with policy KC, Community Engagement.
Planned Engagement Activities
[List the planned engagement activities, the level of engagement for each activity and whether the activity will be in person, virtual or in writing. For example:
The board will survey the community for ideas about improving the district's facilities. (Consulting)
The board will host a community forum for the purpose of sharing information about the district's safety programs. (Informing)
The board will hold a series of meetings to set district goals and identify strategies to reach those goals. (Collaborating)
Workshops, study groups or deliberative polling (Involving)
For each planned activity:
 
·       State the purpose.
 
·       Describe the segments of the community that will be invited to participate and why they were selected.
 
·       Describe how the activity will be conducted.]
Potential Obstacles and Challenges
[List the identified obstacles and challenges to community participation and plans for overcoming them (for example, accessibility, childcare, transportation, Internet access, work schedules, language barriers.)]
Activity Evaluation
[Describe how the board and community will work together to evaluate engagement activities, including quality assessment of activity outcomes and recommendations for improvement.]
Plan Evaluation and Revision

 The board and engagement activity participants will review this plan annually. The plan may be revisited more frequently at the request of the board or community members.
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